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‘HOLIDAY HUNGER’ PROJECT 

FINAL REPORT MAY 2019 

 

1. BACKGROUND 

1.1 Research and policy context 

School holidays can be particular pressure points for some families because of increased costs (such 

as food and childcare) and reduced incomes (such as loss of a free school meal, reduced working 

hours etc.). There is a growing body of evidence of a holiday experience gap - with children from 

disadvantaged families less likely to access organised out-of-school activities; more likely to 

experience 'unhealthy holidays' in terms of nutrition and physical health; and more likely to 

experience social isolation. 

There exist campaign and support bodies such as Church Action On Poverty, End Hunger UK, the 

Independent Food Aid Network and Food Power (from Sustain.) Food Power works with local 

communities across the UK to strengthen their ability to reduce food poverty and tackle its root 

causes: it awarded core-funding to YFPA to help develop the alliance, research and action plan. 

‘Holiday hunger’ pushes many families into food poverty and insecurity. While many children from 

low-income families are entitled to free school meals during term time, there is currently no such 

provision during holidays. Local voluntary sector organisations ‘fill the gap’ in some places but this is 

far from universal. A recent report by the All Party Parliamentary Group on Hunger found that 

children were returning to school in a worse educational, health and developmental state than that 

in which they had left in the summer. That report found that as many as three million children face 

the risk of food insecurity during summer holidays. 

Free holiday clubs – in many varying forms - are a response to this issue and evidence suggests that 

they can have a positive impact on children and young people and that they work best when they 

provide consistent and easily accessible enrichment activities, for more than just breakfast or lunch, 

and when they involve children (and parents) in food preparation.  

 

1.2 Policy timeline 

UK Government: HOLIDAY ACTIVITIES & FOOD (Social Work & related activities) 

Early in 2018, the government announced a programme of work to explore how best to ensure more 

children from disadvantaged families benefit from enrichment activities and healthy meals during 

the school holidays. 

The programme of work included £2m grant fund awarded to new and existing organisations 

delivering free healthy food and activities to disadvantaged children in the 2018 summer holidays 

and the local coordination of free holiday provision grant fund for the 2019 summer holidays. The 

aims of this grant programme are to develop a more efficient and joined-up approach to free holiday 

provision for disadvantaged children; and to ensure there is enough good quality free holiday 

provision to meet the demand from children eligible for free school meals (FSM) in the local 

authority during the 2019 summer holidays. 

“There is huge variation in existing provision in terms of the frequency and duration of provision, and 

the food and activities on offer. Stakeholders in this area value this diversity in provision but told us 

that the sector could benefit from support to improve the quality of provision, especially in terms of:  

• partnership working with other stakeholders in order to improve targeting and referrals, and to 
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help providers link up with food providers;  

• greater coordination across local areas to help raise awareness of what provision is available and to 

identify any gaps or 'cold spots'; and  

• minimum standards or guidance.” 

Information gained from 2018 and 2019 programmes will aim to provide valuable information about 

what works in supporting this emerging sector. The YFPA is aware of a 2019 programme operating in 

neighbouring West Yorkshire. 

[Sources:] 

https://www.contractsfinder.service.gov.uk/Notice/1283df8a-1bac-4644-bd27-8027ce2bd867 

Department for Education (Nov 2018) Holiday Activities and Food: 2018 programme. Publication reference DFE-00322-2018 

 

1.3 YFPA research and development plan 

Work to research, monitor, support and develop holiday activities and food in York was developed 

and relates to the following YFPA aims:- 

(2) Give people the skills and confidence to challenge food poverty in their area. 

(3) Ensure existing community food aid is inclusive, supportive, social and well-coordinated across 

the city 

(4) Encourage community food organisations to take on advocacy roles. 

(5) Ensure children in York are fed during term time and in school holidays. 

 

2. Project implementation (YFPA aims 5, 3 & 4) 

2.1 Map holiday hunger provision. 
Initial assessment stage of community food provision in York and database created. 
 
2.2 Conduct holiday hunger club pilot with York City Football Club and community food 
organisations. 
 
During the summer 2018 holiday period, YFPA assisted with the coordination of holiday hunger 
sessions delivered by 7 organisations: Red Tower CIC, Bellfarm Community Association, York City 
Football Club Foundation/City Kickabout, Tang Hall Big Local,  York City Council, YourCafe, and Chill in 
the Community CIC. 
 
The number of operating days that each organisation ran varied between clubs and parent 
organisations. However it was YFPA’s goal to have provision on every week day. This was achieved by 
bringing in Red Tower CIC’s holiday provision on a Monday which was facilitated by social-
entrepreneur Rosie Baker (who later took on the role of YFPA research assistant and project worker 
continuing the alliance’s work throughout its core-funded period.) 
 
c. Beyond: from pilots to self-perpetuating holiday provision 
 
By the final holiday period in the assessed period, Easter 2019, there were 11 projects listed on the 
timetable with the addition of Lidgett Grove Methodist church informal foodbank plus community 
cafe and Planet Food: The Real Junk Food Project cafe, both joining in the programme from half-term 
October 2018. Most recently Joseph Rowntree Housing Trust’s food plus activity sessions joined from 
half-term February 2019. 
 

https://www.contractsfinder.service.gov.uk/Notice/1283df8a-1bac-4644-bd27-8027ce2bd867
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The variety and frequency of holiday food + activity + advice provision developed from approximately 
17 sessions per week in summer 2018 up to approximately 21 per week by Easter 2019. 
 
Summary descriptions of each organisation’s regular and/or specific holiday provision are listed 
below. Further details of each of the organisation’s overarching rationale, services, management and 
operations are listed in our full database of community food aid (available on request.) 
 
1. Your Cafe and Luke’s Larder 
Luke's Larder is a weekly informal food bank in Clifton during the holidays. YourCafe on Tour in the 
holidays (and term-time Wednesdays) is a weekly café at Tang Hall Community Centre that serves 
meals sourced from surplus food destined for landfill. The café provides a place for the community to 
come together, make friends and tackle the issue of food waste on a local level. It is run completely 
by passionate volunteers and works on a pay-as-you-feel basis. 
 
2. Red Tower Community Hub (Red Tower CIC in partnership with 4Community Growth, City of York 
Council) 
Seasonal picnics or Soup ‘n’ Sandwiches every Monday with a surplus food stall – both on a Free or 
PAYF basis + crafts and advice programme available. (See Case study 1.) 
 
3. Tang Hall Big Picnics & Breakfast Club (by Tang Hall Big Local in partnership with Tang Hall 
Community Centre and Community Base; Tang Hall Food Coop and Food Circle.) 
 
Community Base organisation for people with learning disabilities were already volunteering term-
time Wednesdays for YourCafe and needed the opportunity to continue in the holidays plus a space 
for people to come to eat their pack-ups in the day e.g. those on Direct Payments having to find their 
own care/day services. Tang Hall Big Local picked up the need & the holiday picnics were started. 
Wednesday lunches have averaged 50 people per week. Capacity for around 10 more ideally to add 
most value. Advice/support + model has worked really well with outside workers from Credit Union, 
THCC groups, children's centres, all coming & joining in – not just setting up a stall and waiting for 
people to come to them. Manager has commented that to get those with chaotic lives to use this 
offer, more direct & relentless promotion/holding hands to come for the food offer is needed; this 
model is different it's all about giving people quality food. Cooking sessions developed too to 
increase knowledge of what people have eaten & how to repeat at home plus kids’ fun food activity 
sessions Friday porridge breakfast clubs. 
 
4. Chill in the Community CIC Cafe and informal Foodbank 
High-street cafe also offering Pay-It-Forward meals and informal, open-access food bank of 
surplus/donated food and food parcel deliveries plus referral service to York Foodbanks, open 6 days 
normally but during Summer 2018 ran ‘Free Play and Picnic’ holiday club sessions.  (Case study 2.) 
 
5. Bellfarm Community Association foodbank & Community cafe clubs 
Informal, open-access food bank. Small amount of food to take away, no questions asked. The 
manager will also assist with vouchers for fuel/benefits advice and support. Community clubs 
provide free meals for families. 
 
6. Lidgett Grove Methodist Church 
Informal free foodbank: twice weekly in the church garden, also delivers food parcels from FareShare 
to certain local families in food poverty. 
Commuity cafe: A weekly place for people of all ages to get together, meet friends and make new 
ones in a relaxed and welcoming atmosphere. Drinks, home made cakes, bacon rolls, toast and 
teacakes as well as snacks at very reasonable prices. Plus: baby area, craft activities and song time for 
children, and newspapers, knitting table and book swap for adults. Plus: drop-ins from Healthwatch 
on the first Wednesday of every month, and a session offering free financial advice on the second 
Wednesday. Also, Treasure Chest, the breastfeeding support group. 
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7. Joseph Rowntree Housing Trust (in partnership with New Earswick Folk Hall) 
Food & activity clubs for families in the holidays & ad-hoc community cooking 
sessions/demonstrations. Based at the Open Shop and subsequently the newly refurbished 
community hub of New Earswick Folk Hall, with fully accessible rooms to hire, café, Post Office, 
Explore Library and activities for all. 
 
8. Planet Food: The Real Junk Food Project York 
A social enterprise volunteer-run Real Junk Food cafe serving drinks, cakes/pastries, brunch and a 
good variety of hot or cold lunches. Surplus food from local independent shops, big supermarkets 
and Fareshare delivery provides a large food stall as well for groceries. ALL pay-as-you-feel (time, 
skills or money); ALL welcome especially families during the school holidays where extra toys are 
available. Rotation of outside services (HealthWatch; PCSOs) in development. 
 
9 & 10. Chapelfields and Foxwood Community Hubs (by 4CommunityGrowth, CYC) 
Pay-as-You-Feel Thursday brunch at Chapelfields and Friday lunch at Foxwood (Term-time and some 
holidays.) Craft sessions regularly and weekly information and budgeting staff from CYC or Citizens 
Advice York offer support (access to computers, free wi-fi and support on hand to help people get 
on-line, find the right, trusted websites to get the best deal, get discounts, find out about benefits 
and other ways to manage their money.) 
 
11. York City Football Club Foundation 
Informal foodbank at Vale of York Academy during the holidays – open to all – alongside free Football 
Fun activity sessions in sports halls in 3 locations for those in certain targetted schools only. Offering 
activity and drinks/snacks; supported by Community Sponsors Benenden Health and ward councils.   
(See Case study 3.) 
Also ‘City Kick-about in the Park’ the free, drop-in physical activity sessions with drinks and snacks 
during Summer 2018. 
 
RESULTS OF HOLIDAY PROVISION 
 

HOLIDAY PERIOD Dates Meals Served 
Food Parcels 

Distributed 

Food 

Intercepted 

(kg) 

Food 

Redistributed (kg) 

SUMMER 2018 
23rd July - 4th 

September 
2592 168 2585 2548 

AUTUMN 
27th October - 

3nd November 
203 25 403 543 

CHRISTMAS 
22nd December-

7th January 
135 104 657 585 

SPRING 2019 
23rd February-

2nd March 
425 32 306 282 

EASTER 
13th April-27th 

April 
606 97 1658 1580 

TOTAL  3961 426 5.6 tonnes 5.5 tonnes 

 
*Not every meal served was to a unique user** In some cases parents were fed in addition to children but not included in the tallies; in 
other cases all customers were included in the tallies, adult/child ratio was often not recorded nor whether a full meal was eaten. 
*** Figures are very conservative due to the low response rates to requests for projects’ attendance figures.  
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4. Evaluation 
 
4.1 Feedback form method (see Appendix 4 for the form) 
 
Each holiday club was asked to collect feedback from attendees via a paper evaluation form written 
by the lead researcher, distributed and administered by the research assistant. 
 
The characteristics of attendees were not specifically asked about although is indicative through the 
responses to questions about family members and Free School Meal take-up. 
 
A decision was taken to specifically target attendees with children rather than asking all attendees to 
complete an evaluation form. However during the pilot project at Red Tower in the summer holidays 
2018, this was not followed and project volunteers tended to ask attendees to complete feedback 
forms on an indiscriminate basis. 
 
Collation of the evaluation forms was completed by the research assistant. Returns were accepted 
from the same attendee when they had attended more than one of the distinct clubs or where they 
had attended the same club but in a different holiday period. 
 
Key findings 
 
52 out of 78 respondents (67%) agreed or strongly agreed that it was harder to make ends meet 

during the school holidays than during the school year. 

87% (68/78) respondents agreed or strongly agreed that they spend more on food during the school 

holiday than during the school year. 

Almost half, 47% (37/78) agreed or strongly agreed that they sometimes find themselves without 

enough money for food during the school holiday. 

38.5% (30/78) Responded that within the past 12 months, they worried whether their food would 

run out before they got money to buy more. 

35% (27/78) responded that within the past 12 months, the food they bought just didn’t last and 

they didn’t have money to get more. 

54% of families with school-age children who responded (37/69 respondents with eligible school age 

children) were in receipt of Free School Meals. 

 

“Do you have any further comments on the food/activity club?” (n=48). The general themes derived 

from this section of the research were 

 Macroeconomic and policy context / lived experience of changing circumstances was 

reported on in the following frequencies: 

 Experience of social security system (x2) 

 Experience of food insecurity (8/48, 17%) 

“The food bank is an amazing idea. Towards the end of the week. Even though there is only 2 

of us our house, my money doesn't stretch that far sometimes, with bills to pay as well.” 

 Providing physical or play activity and/or social inclusion opportunity (17/48, 35%) 

“Fab event that brings community together and helps take money pressure off a bit and gets 

kids out the house” 
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 Reducing food waste (x3) 

 Importance of healthy eating (x3) 

“This club has really helped us out. Fresh fruit/veg/salad especially.” 

 

 Participant recommendations 

 Request for knowledge of other community food cafes, for more regular sessions or simply 

for the project to continue (5/48, 10%) 

 Request for a wider range of food (x4) 

 1 suggestion for alternative entertainment activity 

“Would like to know about others in York over school hols” 

“Not enough of them over xmas hols” 

 

 Complimentary comments (over ¾ of respondents, 77%) 

“Great idea & lovely atmosphere” 

 
 
4.2 Case Study method 
 
We have included three uniquely different case studies 

a) Red Tower CIC is an example of how an underused heritage building transformed into a 
community hub. This organisation was approached specifically by YFPA in advance of the first 
Holiday Hunger period, June 2018. There was a gap in provision for Mondays and volunteers 
from the tower agreed to take part. 
 

This case study shows the route from basic food provision developing into “service-plus” 

project with a rotating programme of advice, support and activity embedded. 

 

b) YCFC Foundation existed prior to YFPA’s involvement with a vision to support the local 
community by providing sport and physical activity; educational; social and healthy lifestyle 
opportunities, ensuring its contributions have a realistic opportunity of making a positive 
impact. They offer a number of initiatives for local schools and community groups. They 
were approached to be the pilot Holiday Hunger project. 
 

This case study shows the route from a physical activity-based organisation developing 

into an ‘activity + food’ offer which targets a particular need in targeted areas of the city. It 

is an example of a larger commercial provider, contributing to the cross-sector nature of 

Holiday Hunger provision and increasing wider awareness of food poverty in the 

sports/leisure industry. 
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c) Chill in the Community Café CIC was set up as a regular café with a view to adding 
community value by way of people “having a space to be that’s safe”. It initially catered for 
the needs of the local elderly, homeless and migrant populations. The managers were 
already participating in Holiday Hunger the year prior to YFPA set up and were a founding 
member via Good Food York and the former Vulnerable York. 
 

This case study shows the route from CIC/Social enterprise cafe developing into a universally-

accessible informal food bank, advocacy and support service, formal Food Bank referral 

service. 

 
 
4.3 Other evaluation methods 
 
At the Good Food York launch event in November 2018, a focus group discussion led by YFPA found 

that some providers of holiday food clubs felt there needed to be more sharing of skills city-wide, 

namely expert cookery/catering skills, and that more coordination and planning for this of this in 

particular would be helpful. 

The volunteer management requirement of YFPA’s coordination of holiday food was a small but often 

fruitful exercise. In one instance an offer of general help from a local sustainability expert was acted 

upon and the volunteer and his wife are now part of a core group of weekly volunteers at the Planet 

Food York community cafe and food store. 

The alliance’s volunteer management process was usefully de-briefed by a researcher from JRF. More 

details on the content of this debrief in terms of how volunteers were recruited, used, manaeged 

and supproted is available on request. 

 

5. CONCLUDING REMARKS 

Work on ‘holiday hunger’ type provision for York has been included in our Food Poverty Action Plan 

via a national government recommendation, 

• Provide councils with the funds and guidance required to safeguard child nutrition all year 

round, including by providing ring-fenced funds to meet the cost of holiday meal provision. 

As well as its importance being a key thread throughout our local government recommendations, 

namely those calling for 

• CYC commits to leading on funding bids for national government funding available for 

poverty-related intervention. 

• CYC continues to support and monitor informal community food aid provisions, especially 

those that adopt inclusive, open-access models offering a package of food and/or 

advice/activity, thereby moving away from the stigmatising ‘Food bank’ model. 

We very much hope that all the organisations and individuals who have participated in holiday food 

provision over the past year feel they have been encouraged, guided and valued by being part of the 

wider alliance. 

Furthermore, we hope they will continue to develop York’s existing and new holiday food ideas, 

sharing practice, awareness - and food - with others for as long as people need it, but also for a long-

term future of increased community inclusion and togetherness, health and well-being. 
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APPENDIX 1 

HOLIDAY HUNGER PROJECT 
CASE STUDY 1 

 

PARTICIPANT: RED TOWER CIC 

Part 1 - SUMMER 2018 

 

1. HOW / WHO BY? 

Managed by: Red Tower CIC and Rosie Baker (volunteer.) 

Partners: City of York Council, York Food Poverty Alliance/Good Food York, Walmgate Community 

Association. 

Food provision: Donations collected from Morrison’s, Coop, Olivia’s Bakery, Bettys & Taylors and 

Edible York. 

Finances: £429 received from a CYC Ward Budget grant, of which approx. £102 was used on this 

particular project. An additional £70, initially included in this budget was spent instead by the York 

Food Poverty Alliance to advertise the full Holiday Hunger programme being carried out across all 

venues. 

 

2. WHY / WHO FOR? 

One of the ward councillors where the Red Tower is situated, Guildhall Ward, brought the issue of 

food poverty to the table at the July 2018 council meeting. Her motion sought to get food poverty 

monitored, taken seriously and for measures for its reduction to be worked towards and it was 

passed unanimously. Guildhall ward is rated low, 3/21 of the city wards on the Indices of Multiple 

Deprivation; 16.8% of children are in child poverty. The nearby residents and some social housing 

communities surround the Red Tower and its lush gardens. Following its recent renovations after 

serious flooding, the Red Tower’s revived mission is to open its doors more regularly as a community 

hub and “bring this historic building to life by offering an inclusive, welcoming space for creative, 

learning and social activities, run by local people, encouraging local and wider community 

participation.” 

 

3. WHAT HAPPENED / WHAT WAS ON OFFER? 

A volunteer project coordinator, Rosie Baker, was recruited by the Red Tower to run the project. 

Other volunteers were sourced through the Red Tower’s existing group, through Rosie’s contacts and 

organically via people offering their time. The cafe opened every Monday for 7 weeks. It filled a gap 

in the Holiday Hunger programme as there was no other food aid provision scheduled for Mondays. 

On offer were fresh, healthy lunches of salads, sandwiches, pastries and fruit and a pack-up lunch for 

every child. Additionally, home-made or donated cakes and biscuits were served and people were 

advised on healthy amounts. Also served teas, coffees and juices. There were Pay-As-You-Feel signs 

up and volunteers gestured to the donations box when people wanted to contribute. All the takings 

were used by the Red Tower CIC for its overheads and own project aims. 

Every week a ‘Food 4U Shop’ operated upstairs in the tower displaying the produce that couldn’t be 

made into lunches for people to take a bag of groceries home; the suggested donation per bag of 
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food was £1. Volunteers talked to people about the value of the otherwise ‘free’ food and 

encouraged people to share what was there/think about how to use it best to limit the journey 

towards waste.   

Craft activities for children and advice-giving were provided by the council staff if people needed it 

on at least 2 of the weeks. Toys and games were provided every week by the venue. 

 

4. WHAT WENT WELL? 

Outdoor well-being: The garden was enjoyed by customers young and old every week; in the 

beautiful sunshine mainly and even in the downpours (children literally dancing in the rain.) 

Inclusion: Elder neighbours enjoyed a sit-down, a hearty lunch and others to chat to; Some 

neighbours who had not been keen on the project to begin with, came to eat at the cafe by the end 

of the holiday period; People of minority ethnic origin came to the cafe. 

Alleviating hunger: There was enough tasty, varied food for everyone – volunteers included – every 

week. Left-over food was taken away by volunteers to feed people at home. 

0-Waste: In total approx. 785kg of food was intercepted before being sent to landfill. All recyclable 

products and waste food was collected for proper disposal by a local compost expert. 

Volunteer experience: 1 intern, 1 coordinator (Rosie piloted her own cafe-concept), 2 staff from the 

CIC and 13 other volunteers repeatedly contributed their time, resources and enthusiasm. They 

appeared to benefit, get along well and enjoy it. 

 

5. WHAT COULD BE IMPROVED / ANY CHALLENGES TO OVERCOME? 

• More planned activities for children to have a go at: although free play and running was very 

much valued & enjoyed, this would be especially necessary in times of less clement weather. 

• Seek donations of protein-based foods from the supermarkets as all protein on this project 

was purchased using the ward money budget. 

• More engagement from the volunteers towards the customers would be beneficial: to talk to 

them about any food insecurities to educate about using food that’s still edible; to befriend 

as appropriate and for research purposes, to collect narratives from ‘experts by experience.’ 

 

6. FEEDBACK FROM CUSTOMERS 

a) What kind of feedback was collected? 

YFPA evaluation forms (x20) and verbal feedback from customers. 

b) Personal narrative: 

 

 

 

 

 

"I volunteered at the Red Tower because I wanted to gain experience & contribute to a project that reduces food waste 

& provides low-cost healthy food. My son has been eligible for FSM since I left my ex over a year ago and having only 
managed to get minimum wage / 0-hours / term-time only or P/T self-employed work since then, I claim universal 

credit, which just about makes ends meet! I had much less income during the summer holidays and my main concern 

was buying decent, healthy portions of  protein for my son and myself  (I’d rather not feed him re-formed chicken or 
low meat-content sausages just because they’re cheap!) Being part of  Red Tower meant I knew he’d have access to 

ample cheese/egg/tuna sandwiches & loads of  fresh fruit ‘n’ veg. He had so much fun playing outdoors there each 
week & regularly asks when the next community café is on. I was able to take surplus food home to store, use 

economically & share with neighbours who I knew needed it too. There were of  course cafe-goers seeming much more 

in need than we were. But the inclusivity & non-judgemental atmosphere for everyone is something you don’t get out 
in society much elsewhere." 
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➢ Qualitative feedback taken from evaluations forms: 

 

“I have enjoyed the toys/entertainment for children and so did my son. The volunteers have 

been great!” 

“Fantastic idea. We are on holiday in York with our 4 children. We stopped in for a cup of tea 

and a juice for the children. It was a welcome break. We struggle to afford a mainstream cafe 

so this was a real treat.” 

 

➢ Feedback from a member of the visiting community / venue management / resident’s 

association: 

 

“Many thanks for everything you have done to make the pay-as-feel cafe a success / Following the 

resounding success of the pay-as-feel cafe it would be good to promote the York Food Poverty 

Alliance and hopefully organise similar projects in the future.” 

(Walmgate Community Association representative.) 

 

 

PART TWO - ONGOING MONITORING & EVALUATION 

 

With the support of 4CommuityGrowth and a team of volunteers, Red Tower's journey was tracked 

and celebrated from its origins as a pilot school holiday period only Pay-As-You-Feel cafe, to a full 

food + advice Community Hub for local residents.  

Working towards this model of food, plus additional advice or support, relates to the following YFPA 

aims:- 

 

Aims 

(1) Reduce the need for food aid provision by identifying and raising awareness about the systemic 

drivers of food poverty, improving access to advice services and ensuring those eligible for financial 

support are in receipt of it; 

(2) Give people the skills and confidence to challenge food poverty in their area; 

(4) Encourage community food organisations to take on advocacy roles. 

 

Objectives 

a. Use informal participatory input mechanisms to learn about the people using community 

food aid and gain feedback on the service e.g. post-it notes, ranking. 
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b. Use community networks to collect narratives of service users and people experiencing 

food poverty but not accessing services to understand life stories.  

 

c. Monitor and promote good practice, in particular food aid that is social, inclusive and 

dignified. 

 

DATA COLLECTION METHODS 

1. Participant observation 

2. Attendance data collection 

3. Evaluation forms by customers 

4. Project worker/volunteers’ feedback and reports 

 

RESULTS 

‘Holiday Hunger’ 29th October 2018 (part of week-long half term provision) 

• Attendance: 17 

• Feedback: from Older Citizens Advice York was there and got more potential users of her 

services than she did when she ran some stand-alone events at the Red Tower. It shows the 

basic idea of a PAYF meal and shop with advice available, if people want it, will work better 

together than splitting it into two events. 

Autumn Monday Events – hot lunches, shop, crafts & advice: 5/11/18 – 17/12/18 

• Attendance: 32 weekly average 

• Open every Monday until 17 December, Community First Credit Union came every week and 

some free craft workshops. 

• “People come for the food but they get much more”, Report from Red Tower trustee, Mike 

Calvert and project manager, Simon Perry, December 2018 

 (see Appendix 5) 

January 2019 onwards – supported by 4Community Growth 

• Update from project manager, Simon Perry, Feb 2019 

 

 

 

•  

• Food parcels 

3 families receive weekly food parcel deliveries if they don’t make it to the venue because of 

illness/mental health that day. These are personally prepared and the volunteers make an effort to 

form a connection with people, observe their behaviour and listen carefully to their needs. 

Lunch, food shop and advice in 2019 

”Our PAYF lunch and food shop has been going well on Mondays in 2019 and we want to continue running this, as we 

now frequently get more than 50 people along. The kitchen equipment we got in the autumn is working well. We are 

doing more craft workshops every other week with Kat Woods, community artist. We also get more organisations 

offering advice including the credit union, OCAY, Healthwatch and North Yorkshire Police. Our new Guildhall Ward 

local area co-ordinator also comes nearly every week.” 
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• Advice and support programme in addition to the PAYF cafe and shop: 

Weekly 

The Credit Union; Guildhall Local Area Co-ordinator 

 

Fortnightly 

Craft workshops run by community artist Kat Wood. 

 

Monthly 

Healthwatch; Older Citizens Advocacy York; North Yorkshire Police Service with the York BID Rangers 

In planning stage: a benefits advice session. 

 

• Testimonial from volunteer, Barry Beckwith, April 2019 

“It was a fabulous day. I think we had about 70, mostly local, which was good. I agree that the 

support we have had from the CYC, ward councillors and retailers is now paying dividends. I take my 

hat off to Simon Perry who has worked tirelessly to engage with other partners such as yourself 

[YFPA], to go create such wonderful events.” 

• Media coverage, feedback from Barry Beckwith, April 2019 

“For me it has been a great few days collecting the food waste, facilitating the BBC by taking part at 

the Tesco Askham Bar site and also the Red Tower. Being part of raising the profile of ourselves and 

the YFPA can only be good going forward. Thank you for giving us the opportunity.” 

• Hub visitor comments: 

“Mash, gravy and cabbage – that’s great” (older male.) 

“Are there any crafts today for kids?” 

“It’s all about gaming now isn’t it. It’s so nice for them to have this place to play out” (3 mums 

chatting). 

“It really helps, it really brings down my food bill” (lady with teenage granddaughter) 

“The crafts are so much fun and everyone joins in and has a good time. People always make space 

for others and squeeze in!” (volunteer) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.facebook.com/simon.perry.940?hc_location=ufi
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APPENDIX 2 

HOLIDAY HUNGER PROJECT 
CASE STUDY 3 

PARTICIPANT: YORK CITY FOOTBALL CLUB FOUNDATION 

1. HOW / WHO BY? 

Managed by: Paula Stainton and Kyle Hanson. 

Partners: City of York Council and Benenden Health. 

Food provision: Tesco (through FareShare) and His Church. 

 

2. WHY / WHO FOR? 

The area of provision initially covered both the Clifton ward and Rawcliffe and Clifton Without ward. 

This later extended greatly to include Tang Hall, Heworth, Acomb and Holgate wards. 

(Schools invited to participate: Tang Hall Primary Academy, Badger Hill, St Aelreds, Heworth Primary, 

Westfield Primary, Hob Moor Community Primary, Carr Junior, Acomb Primary, Our Lady Queen of 

Martyrs, York High School, Vale of York Academy, Burton Green Primary, Clifton Green Primary, 

Clifton with Rawcliffe Primary and Lakeside Primary.) 

Age appropriate sessions were provided to both 4-7 year olds and 8-13 year olds 

The main aim was to provide fun activity days to educate the young people and families of the area 

regarding the importance of regular physical activity. The secondary aim was to tackle holiday hunger 

and healthy eating for the families so to enable us to do this, in each of the sessions we provided 

fresh fruit and healthy snack bars for the young people to eat to promote healthy nutrition not just 

within the football sessions but when they are at home also.   

3. WHAT HAPPENED / WHAT WAS ON OFFER? 

“Footy Fun & Food Holiday Club” 

Over a 12 month period free football activity/coaching sessions were delivered across 3 locations, 

(Vale of York Academy, Energise and Burnholme Community Hub) and during each school holiday 

except Christmas (May, Summer and October 2018; February and April 2019.) 

In addition to football, the programme also included delivery of a community food store each day 

the football activity sessions were on. The food store opening times were scheduled so that anyone 

coming to the morning or the afternoon session could have access to this. 
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4. WHAT WENT WELL 

 There was enough capacity for everyone who asked to join. 

 Fun and engaging for anybody no matter their footballing experience. 

 The community food store proved to be very popular with the wider local community as well 

as the people accessing the football sessions. 

 Presence was developed in the target schools by delivering assemblies, lunch club taster 

sessions, speaking to the pupils at lunch time as well as working with the teachers to make 

sure the targeted young people that would benefit most from this knew about it and had the 

opportunity to access the programme. 

 The number of participants grew across the calendar period, from 41 per week, to 50, to 65, 

to over 70 which highlights the ongoing demand for this type of mixed provision. 

 Volunteers worked well for staffing the community food store. 

 

5. WHAT COULD BE IMPROVED / CHALLENGES TO OVERCOME? 

 Having grown the demand, the organisers hope to be able to reapply for new ward funding 

for 2019/20 in order to be able to continue to sustain and grow the offer further. 

 Increasing take-up to so that even more young people and families benefit. 

 

6. FEEDBACK FROM CUSTOMERS 

a) What kind of feedback was collected? 

Evaluation forms from Summer 20018 (n=24) and verbal feedback. 

b) Personal narrative: 

 

 

 

 

 
 

The food bank is an amazing idea. Towards the end of the week. Even though there is 
only 2 of us in our house, my money doesn't stretch that far sometimes, with bills to pay 
as well. 
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APPENDIX 3 
 

HOLIDAY HUNGER PROJECT 
CASE STUDY 2 

 

PARTICIPANT: CHILL IN THE COMMUNITY CIC, Acomb. 

1. HOW / WHO BY? 

Managed by: Jo Millner and Mary Pessari 

Partners/funding: 

Food provision: Donated by Tesco, Marks & Spencer, local residents and allotments. 

 

2. WHY / WHO FOR? 

The holiday play & picnics were for local children in the communities adjacent to Chill in the Commu-

nity CIC, which is located in one of the more deprived wards of York, e.g. Westfield ward is ranked in 

the lowest 7% nationally with 28% of children in poverty. The managers of this organisation regularly 

identify lots of hidden in-work poverty. 

The regular café caters for anyone in need but vulnerable customers typically include people who 

are homeless, in danger of being homeless, in poverty through benefits and also those experiencing 

in-work poverty.  

 

3. WHAT HAPPENED / WHAT WAS ON OFFER? 

 Summer 2018: “Holiday Hunger Free Play & Picnic”. Approximately 15 to 20 children per play 

scheme session with their parents (327 children in total over 12 month period.) 

 Year-round Cafe and additional facilities/support services delivered from a high-street 

community hub/café. 

 

4. WHAT WENT WELL? 

 

“Holiday Hunger Free Play & Picnic Scheme” 

• Outdoor play sessions encouraged healthy eating and healthy play, growing imagination, 

confidence and mental health. 

• Free or heavily subsidised play and food during school holidays. 

• 60 hours of volunteer time was accrued. 

• Developing community cohesion: new friendships developed both with the kids and parents 

breaking down social and economic barriers. 

• Established support relationships with parents and in some cases provided additional food 

from the informal food bank to support them through the holidays. 
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• Identification of more families needing support over the summer when struggling to feed 

their families. 

• Informal parenting advice for dealing with children’s emotions. 

 

Café 

 Open 6 days enabling easier access for working people. 

 Additional services include: Free food bank in-store (+essential items) available 6 days/week; 

Foodbank (Trussell Trust) Referral Service; Pay it Forward meals; Food parcel distribution; 

Advocacy/mentoring/Benefits advice and support for vulnerable customers and for those 

with additional needs; Employment coaching; Cooking skills sessions; Arts and Craft groups. 

 

5. WHAT COULD BE IMPROVED / ANY CHALLENGES TO OVERCOME? 

• Need for more funding as the need outweighed the availability of products. The organisation 

has to self-fund many of their programmes which they say they we will not be able to do in 

the future. 

• Ward Council funding for holiday hunger was rejected. 

• There exists a strong desire to have do more sessions and advertise more but this was not 

possible without increased funds and volunteer capacity.   

 

6. FEEDBACK FROM CUSTOMERS 

a) What kind of feedback was collected for Play and Picnic? 

Photos, anecdotal evidence and attendance numbers were collected. 

b) Evidence of feedback: 

 Request from parents for a year-round club. 

 Personal narrative: 

 

 

 

 

 

 

 

 

 

 

“From being able to access Free food bank to a Free meal when you are on your last 

legs, to a friendly coffee and a chat, saving Christmas for my kids, Chill in the 

Community CIC are not only life-savers for Acomb but for the wider community of 

York.” 
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APPENDIX 4 

Evaluation of holiday food and activity club 
 

 
Guidance on filling in the questionnaire: 

a. We would like to know about your experiences of the holiday food club you 
attended today. 

b. Please answer questions and tick boxes as appropriate. 
 

1. Without the food club… Strongl

y agree 

Agre

e 

Neither 

agree 

nor 

disagre

e 

Disagre

e 

Strongl

y 

disagre

e 

a) It would be harder to make ends 
meet during the school holiday 
than during the school year. 

     

b) We would spend more on food 
during the school holiday than 
during the school year. 

     

c) We would sometimes find 
ourselves without enough money 
for food during the school holiday. 

     

 
 

2. Please read the following statements and consider 

how they apply to you and your household: 

Yes No Do not 

wish to 

answer 

a) Within the past 12 months, we worried whether our 
food would run out before we got money to buy 
more. 

   

b) Within the past 12 months, the food we bought just 
didn’t last and we didn’t have money to get more. 

   

 
 

3. Name of child’s school 
 

 

 

4. Number of children in 
your household 

 

 

 

5. Number of adults in your 
household 
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6. Is your child in receipt of or eligible for Free School Meals? 

 

Yes      No      Don’t know      

 
 

7. How did you hear about the food/activity club? 

 

 

 
8. Do you have any further comments on the food/activity club? 

 

 

 

                                                                                                                                                                                                                                      

 

9. Do you consent for the information above to be used anonymously in a report on 
food clubs in York? 

Yes      No      

 

 

10. Please provide contact details if you would be interested in participating in a 
workshop on food and affordability in York 

 

 

THANK YOU VERY MUCH FOR 

COMPLETING THIS QUESTIONNAIRE 
If you have any questions, please contact: 

Maddy Power, Department of Health Sciences, University of York, YO10 5DD 
Email: madeleine.power@york.ac.uk Tel: 07762 819162 
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APPENDIX 5 

“People come for the food but they get much more”. 

 

Red Tower Holiday Hunger/ Pay-As-You-Feel 

July – December 2018 

Work on the Red Tower was mostly completed by June and this enabled the committee to 

look at ways of engaging the community to maximum effect. An opportunity arose to offer 

the Red Tower on Mondays as part of the Holiday Hunger initiative. The Red Tower was 

open from 11.30 – 14.00 on 7 Mondays covering the summer holidays. The initiative was 

coordinated by York Food Poverty Alliance, had support from the City of York Council, 

donations from Morrisons and Coop and was coordinated by Rosie Baker. Meals were 

provided and a pay-as-you-feel shop was open for people to contribute £1 per large bag of 

food, mostly fruit and vegetables. 

The Holiday Hunger Café welcomed over 37 people on average per Monday over 7 

weeks. 

Volunteers gave up over 30 hours a week to cover the preparation, cooking, serving and 

selling. 

Over 110 kilos of food was recovered each week. 

 

The project was restarted at the end of October with these additional elements 

1) Picnic food could be served over the summer but an option of hot food was needed at this 

time of year and additional equipment to provide this was purchased with the remainder of 

the City of York Council (CYC) summer grant. 

2) The 4CommunityGrowthYork project run by CYC became involved. This is targeted at the 
most deprived parts of the City, including Guildhall ward, but had not run events here, as no 
suitable venue was available. The school holiday project had shown that the Red Tower 
could fill this gap in their network. On average two CYC staff were involved in running the 
events and cooking the hot food. 

3) The meals and shop were supplemented by advice. A representative of the credit union 
came nearly every week to promote their financial services. Every two weeks Christmas craft 
workshops were run by a professional tutor paid for by CYC. Older Citizens Advocacy York 
attended three times. Healthwatch will be attending in the New Year. 

 

Some comments from the users: 

 “People need to have the joy of eating out whether they have money or not” 

This place is an oasis for people like us (woman who had had her benefits stopped) 

“(There are) … activities for my son to do … and he can run around and other people can 

play with him … and lunch which he loves” (single mother) 
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“What’s really important is to know that people care and that there are nice people out there 

in the world.” 

“I’m impressed that the building that has been here for ever has been put to a good, modern 

use. It’s giving a good service to families that are not as well off as some of us, providing 

meals for the children at an expensive time of year, a social outlook for the children … also 

preventing all that food from being destroyed. All round, an excellent project.” 

 

Media Reports 

Article from Voices from the Margins: 

https://voicesfromthemargins.org.uk/2018/08/29/how-york-is-tackling-holiday-hunger-and-the-long-

term-answer/ 

A recording from BBC Radio York is available here: 

https://voicesfromthemarginssite.files.wordpress.com/2018/08/red-tower-lunch.mp3 

That’s York TV: 

 https://www.youtube.com/watch?v=f6R-s-RdJN0 

 

https://voicesfromthemargins.org.uk/2018/08/29/how-york-is-tackling-holiday-hunger-and-the-long-term-answer/
https://voicesfromthemargins.org.uk/2018/08/29/how-york-is-tackling-holiday-hunger-and-the-long-term-answer/
https://voicesfromthemarginssite.files.wordpress.com/2018/08/red-tower-lunch.mp3
https://www.youtube.com/watch?v=f6R-s-RdJN0

